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The Elijah Social Cognitive Skills Centre is committed to fostering collaborative 
partnerships with other agencies to enhance our services and support the community 
effectively. This policy outlines our approach to working in partnership with other 
organisations, ensuring that collaborations are productive, respectful, and aligned with 
our mission and values. 
 
The purpose of this policy is to establish guidelines for developing, managing, and 
evaluating partnerships with other agencies. It aims to: 

- Promote effective collaboration to improve service delivery. 
- Clarify roles and responsibilities in partnerships. 
- Ensure that partnerships are mutually beneficial and aligned with ESCSC’s 

goals. 
- Enhance accountability and transparency in partnership activities. 

 
This policy applies to all staff, volunteers and board members of ESCSC involved in 
partnership activities. It encompasses partnerships with nonprofits, government 
agencies, educational institutions and private sector organisations. 
 
 
Principles of Partnership 
The ESCSC’s approach to partnerships is guided by the following principles: 

- Shared Goals: Partnerships should have clear, shared objectives that align 
with the ESCSC’s mission and strategic priorities. 

- Mutual Respect: All parties should respect each other's contributions, 
expertise, and values. 

- Transparency: Open and honest communication is essential for trust and 
accountability. 

- Equity: Partnerships should be equitable, ensuring that all partners have a 
voice and share in the benefits. 
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- Sustainability: Collaborations should aim for long-term impact and 
sustainability. 

- Compliance: All partnerships must comply with relevant laws, regulations and 
ethical standards. 

 
Types of Partnerships 
The ESCSC engages in various types of partnerships, including but not limited to: 

- Collaborative Projects: Joint initiatives to address specific community 
needs. 

- Service Agreements: Contracts where services are provided or received. 
- Funding Partnerships: Financial collaborations to support mutual goals. 
- Advocacy Alliances: Joint efforts to influence policy or public opinion. 
- Educational Partnerships: Collaborations with educational institutions for 

training, research and student placements. 
 
Developing Partnerships 
When developing partnerships, the ESCSC will: 

1. Identify Potential Partners: Seek organisations with complementary 
missions, values and goals. 

2. Conduct Due Diligence: Assess the potential partner’s capacity, reputation 
and alignment with our objectives. 

3. Define Objectives: Clearly outline the purpose, goals and expected outcomes 
of the partnership. 

4. Establish Roles and Responsibilities: Define each partner’s roles, 
responsibilities and contributions. 

5. Develop Agreements: Create formal agreements that detail the terms, 
conditions and governance of the partnership. 

 
Managing Partnerships 
Effective management of partnerships involves: 

- Regular Communication: Maintain open lines of communication with partners 
through regular meetings and updates. 

- Monitoring and Evaluation: Continuously monitor progress towards 
objectives and evaluate the partnership’s effectiveness. 
 

- Conflict Resolution: Address any conflicts or issues promptly and 
collaboratively. 

- Documentation: Keep comprehensive records of partnership activities, 
agreements and communications. 

 
Evaluating Partnerships 
The evaluation of partnerships will consider: 

- Achievement of Objectives: Assess whether the partnership’s goals and 
outcomes have been met. 
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- Impact: Evaluate the impact of the partnership on the community and the 
ESCSC. 

- Partner Satisfaction: Gather feedback from partners to understand their 
satisfaction and areas for improvement. 

- Lessons Learned: Identify successes and challenges to inform future 
partnerships. 

 
Termination of Partnerships 
Partnerships may be terminated if: 

- The objectives have been achieved. 
- The partnership is no longer beneficial or aligned with ESCSC’s mission. 
- There are significant breaches of the agreement or ethical concerns. 

 
Termination should be conducted respectfully, with clear communication and 
documentation. 
 
Review and Amendments 
This policy will be reviewed yearly to ensure its effectiveness and relevance. 
Amendments to the policy may be made as necessary and all staff should be made 
aware of the new changes.  
 


